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Leadership in Early Childhood

ÅLeadership is a difficult concept to understand 
as it is so multi-faceted.

ÅYour perception of leadership is also influenced 
by the contextualisation of your environment.

ÅRodd (2001) argues that ñleadership is a 
contextual phenomenon, that is, it means 
different things to different peopleò.

ÅHowever issues of LEADERSHIP are the 
practical day-to-day issues you will deal with.



Activity:

ÅTake a few moments to write down what 

the term LEADERSHIP means to each of 

you personally.

ÅThen we can share them as a group.



Provide leadership

ÅWhile the following quote is now over a decade 

old- it perhaps best summarises LEADERSHIP 

for early childhood education and care:

ÅñLeadership has many functions: pedagogical, 

management, advocacy, community and 

conceptual. We must explore the nature of each 

to learn what purposes leadership provides.ò 
(Kagan & Bowman, 1997.p.7)



Leadership.

To-day we are unpacking these faces of 

leadership:

ÅAdministrative Leadership

ÅConceptual leadership

ÅCommunity leadership

ÅAdvocacy leadership

ÅPedagogical leadership



Administrative Leadership

ÅThe job of an Early Childhood Professional 
is complex and challenging.

ÅYou are required to possess more than 
knowledge of children and child 
development to perform at an optimal 
level.

ÅIt is necessary to learn some management 
skills.



Necessary skills

To develop and maintain skills for:

Å People- organisations operate well through 
relationships- children; families, colleagues; 
management

Å Structure- maintain buildings; fire and 
evacuation procedures ;maintain equipment; 
comply with building regulations; security 
issues.

Å Processes- policies and procedures that 
govern our interactions with children and 
families



ÅCulture- Knowledge of resource and referral 

agencies, health services available, legislation 

changes; media; local communities.

ÅOutcome- school readiness; diagnostic testing; 

occupancy rates; fees; petty cash; budgets; 

wages; resources 

ÅEnvironment-aesthetics, issues of shade and 

sun safety, occupational health and safety 

issues; fencing;



Conceptual Leadership

ÅThis notion of conceptual leadership 
revolves around the creation of new ideas 
to advance the profession.

ÅTherefore individuals must be open to new 
ways and processes of thinking.

ÅDemonstrate a willingness to challenge 
conventional assumptions.

ÅBe prepared to think forward and óoutside 
the boxô!



ÅConceptual leadership and visionary leadership 

have many similarities.

ÅConceptual leadership also has a social 

conscience, based on what we think is best for 

the good of the children in our care.

ÅIt is about the role that ECEC plays in a 

democratic society.

ÅActive conceptual leadership requires leaders to 

cut across barriers and boundaries.



Community Leadership

ÅEarly Childhood leadership involves 
demonstrating to the community that ECEC is an 
important issue and can determine a childôs 
future success in life.

ÅThis ófaceô accepts a role as an early childhood 
expert in the community to influence policy 
making at a community level.

ÅAs well as becoming involved in training and 
educating future professionals e.g. mentoring, 
networkingé.



Advocacy Leadership

ÅStrong leadership and advocacy by the 

ECEC community helps to improve the 

landscape for children and families.

ÅIssues such as salaries, affordable 

childcare, accreditation, licensing 

requirements, staff support, resource and 

referral agencies, were placed at the 

forefront by or through strong advocacy 

from the field.



ÅWe all have to seize any strategic opportunity to 
move any issue forward.

ÅRecognise and speak out about bad policy 
decisions affecting young children, whether this 
be at a national, state or local level.

ÅAs an advocate, you have to make the tough 
decisions and risk unpopularity!

ÅHowever you also have to know how and when 
to comprise.



Pedagogical Leadership

ÅThe core of early childhood care and 

education is to ensure that the quality of 

the day-to-day lives of the participating 

children, supports and enhances their 

growth, development and learning.

ÅPedagogical theories and methods are 

only 2 of many complex determinants of 

the quality of childrenôs experiences in 

ECEC.



ÅOver the years in early childhood pedagogy there has 
been frequent debate on best methods and practices to 
enhance young childrenôs learning. This debate is based 
on the nature of childhood, what is worth learning and 
how it is best learnt.

ÅThis view you hold is actually your ideological position! 
Your ideology determines what you consider important 
learning experiences for children.

ÅIdeological perspectives also provide strong feelings for 
both advocates and detractors.



Food for thought!

ÅFollowing are some graphs representing 

the amount of time we spend each week 

on each of these 5 faces of leadership!

ÅWhich of these would most accurately 

represent your week?
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Pedagogical leadership

ÅIf we are to put Pedagogical leadership to 

the forefront of early childhood- then each 

of you need to examine the amount of 

importance you are attaching to this 

leadership style for 

ÅYourself

ÅYour staff

ÅYour families

ÅYour community



What does pedagogical 

leadership look like?













Where to start?

ÅYour pedagogical leadership skills begin 

right from allowing children time for 

LOOKING.

ÅRemember the more children see, hear, 

smell and taste the more they will discover 

and learn about the world.

ÅEveryday sights around us become 

extraordinary if we take the time to watch.










